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Abstract 
The growing global interest in flexible and sustainable work arrangements has led to 
the widespread experimentation with compressed workweek models, particularly the 
four-day work week. This meta-analytic review synthesizes empirical findings from 
diverse industries to assess both the operational efficiency and psychosocial outcomes 
associated with this evolving work structure. Drawing from over 50 trial 
implementations across sectors such as healthcare, technology, education, and public 
administration, the paper evaluates the impact of reduced work hours on productivity, 
employee well-being, organizational commitment, and customer satisfaction. 
Quantitative outcomes are analyzed alongside qualitative evidence to explore 
industry-specific dynamics, cultural adaptations, and managerial concerns. The review 
highlights key moderators, including sectoral norms, job autonomy, and 
implementation models, that influence the success or failure of compressed 
workweeks. The findings provide comprehensive insights for policymakers, 
organizational leaders, and HR practitioners considering the transition to alternative 
scheduling frameworks aimed at fostering work-life balance and sustainable 
performance. 
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1. Introduction 

1.1. Background and Rationale for Compressed Workweeks 

The global workforce is undergoing a paradigm shift in how work is structured and delivered. Traditional five-day workweeks, 

long associated with industrial labor norms, are increasingly challenged by models advocating for reduced hours without 

compromising productivity. The four-day workweek—where employees work fewer days while maintaining full-time pay—is 

emerging as a compelling response to evolving expectations surrounding work-life balance, sustainability, and employee 

wellness. Advocates argue that compressed workweeks can enhance operational efficiency, reduce burnout, and support diversity 

by accommodating caregiving responsibilities and neurodiverse work patterns (Ayanponle et al., 2024). 

Additionally, shifts in human resource management, propelled by digital transformation and AI-driven workforce analytics, have 

opened new possibilities for flexible scheduling without significant loss in performance (Ajiga et al., 2022). Scholars such as 

Ijiga et al. (2024) have emphasized that restructuring time allocations across projects can support adaptive performance while 

fostering employee autonomy. These trends reflect broader disruptions within global labor systems where efficiency is no longer  

http://www.multiperspectivesjournal.com/
https://doi.org/10.54660/GMPJ.2024.1.6.51-60


 Global Multidisciplinary Perspectives Journal www.MultiPerspectivesJournal.com 

 
    52 | P a g e  

 

measured solely by hours worked but by output, innovation, 

and employee well-being. 

Thus, the push for a four-day workweek aligns with ongoing 

efforts in ethical leadership, sustainable productivity, and 

mental health advocacy. The rationale for this paper is 

grounded in the need to systematically assess how these 

compressed workweek models impact both organizational 

outcomes and the psychosocial well-being of workers across 

different industries and cultural contexts. 

 

1.2. Evolution of the Four-Day Work Week Concept 

The concept of the four-day workweek is not new; it traces 

back to early 20th-century labor movements demanding 

shorter work hours as automation improved efficiency. 

However, only in the past decade has the idea gained 

empirical support through large-scale corporate trials and 

government-led pilots. In high-income countries like Iceland, 

New Zealand, and Japan, government-supported studies have 

provided strong evidence for positive psychosocial and 

operational outcomes, fueling a global movement for 

workweek reform. 

Technological evolution, coupled with the pandemic-induced 

reevaluation of work norms, has accelerated the rethinking of 

traditional schedules (Ijiga et al., 2024). Remote work 

technologies, cloud computing, and productivity-tracking 

tools allow organizations to experiment with non-linear work 

patterns without compromising client deliverables. The 

increasing reliance on agile and lean methodologies in both 

public and private sectors aligns with compressed scheduling 

paradigms (Azonuche&Enyejo, 2024). Ayanponle et al. 

(2024) argue that HR strategy is increasingly adapting to 

reflect work environments where output quality and 

employee fulfillment outweigh presenteeism. 

Despite its appeal, the model's scalability remains contested. 

Some argue that reduced hours may overload employees or 

disrupt teamwork, particularly in industries reliant on 

continuous operations. This review explores how 

implementation strategies, industry context, and 

organizational culture determine the success of four-day 

workweek models. 

 

1.3. Purpose and Scope of the Review 

This paper aims to offer a meta-analytic review of four-day 

workweek trials by synthesizing results from empirical 

studies, pilot programs, and organizational case reports 

across multiple industries. The primary goal is to assess the 

dual impact of compressed workweeks on operational 

performance—such as productivity, cost savings, 

absenteeism—and psychosocial metrics including job 

satisfaction, stress reduction, and work-life balance. 

The review is sector-agnostic but includes comparative 

evaluations to identify patterns in outcomes across different 

work environments, from knowledge-intensive industries to 

frontline service sectors. Moreover, the study assesses how 

contextual variables such as geographic region, 

organizational culture, and job autonomy moderate the 

success of these interventions. Leveraging methodological 

insights from prior systematized reviews by Ijiga et al. (2024) 

and Imoh et al. (2024), the review applies structured 

inclusion criteria and quantitative aggregation where data 

allows. 

Importantly, the paper highlights how leadership style, 

communication practices, and HR frameworks either 

facilitate or hinder the sustainability of compressed 

workweek strategies. This broad scope ensures that the 

review contributes not only to theoretical knowledge but also 

to practical decision-making for policymakers and corporate 

leaders exploring work-time reform. 

 

1.4. Research Questions and Methodological Approach 

To guide this meta-analytic inquiry, the following research 

questions are posed: 

1. What are the measurable operational outcomes (e.g., 

productivity, absenteeism, turnover) observed in four-

day workweek trials? 

2. How do these trials affect psychosocial outcomes (e.g., 

stress, job satisfaction, engagement)? 

3. What organizational and contextual variables moderate 

the effectiveness of compressed workweeks? 

4. Which implementation models (e.g., 32-hour week, 

staggered schedules) yield the most consistent positive 

outcomes? 

 

To answer these questions, a meta-analytic framework is 

adopted, grounded in systematic literature aggregation, effect 

size computation, and moderator analysis. Ayanponle et al. 

(2024) highlight the relevance of structured evaluation 

metrics in HR innovation research, and this study builds on 

that logic. The approach includes both qualitative synthesis 

and quantitative modeling, integrating insights from large-

scale pilots, academic trials, and HR performance reports. 

Special attention is given to trials from the United States, 

United Kingdom, and Scandinavian countries, where 

adoption rates and institutional support have been relatively 

higher. The methodological section to follow (Section 3) 

outlines the coding scheme, search strategy, and statistical 

tools employed to ensure the rigor and reliability of findings. 

 

1.5. Structure of the Paper 

This paper is structured into five main sections. Following 

this Introduction (Section 1), Section 2 provides a 

comprehensive literature review on the theoretical 

frameworks, industry-specific insights, and gaps in existing 

studies on compressed workweeks. Section 3 details the 

meta-analytic methodology, including data selection, coding 

criteria, and analytic techniques. Section 4 presents the 

results, including statistical findings, patterns across 

industries, and a discussion of implications. Finally, Section 

5 concludes with strategic recommendations for employers 

and policymakers, reflections on limitations, and directions 

for future research. 

This structure ensures a logical progression from context 

setting to actionable insights. The paper aims to serve as both 

a scholarly contribution and a practical guide for institutions 

seeking to adopt more humane and efficient work models in 

the evolving world of work. 

 

2. Literature Review 

2.1. Theoretical Foundations of Work-Time Reduction 

The evolution of work-time reduction models is grounded in 

classical theories of labor productivity and modern 

organizational behavior. Early industrial theories viewed 

productivity as proportional to time spent at work, but 

empirical data from the post-industrial era has increasingly 

challenged this linear model. Instead, modern frameworks 

such as the Job Demands-Resources (JD-R) model and Self-

Determination Theory suggest that employee engagement, 

autonomy, and recovery time significantly influence 
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performance and well-being. The compressed workweek 

aligns with these frameworks by reducing fatigue and 

enabling focused work bursts. 

Ayanponle (2024) emphasize the shift toward employee-

centric HR paradigms, where well-being metrics are 

weighted equally with performance outcomes. Similarly, 

Ijiga (2024) argue that resilient workforce models depend on 

adaptive scheduling and real-time feedback loops, 

highlighting how AI-enhanced planning can support 

compressed work arrangements. Moreover, the integration of 

flexible scheduling within agile project delivery supports 

cognitive engagement and reduces burnout in high-stress 

environments. 

The rise of ESG-focused corporate governance has also 

contributed to the legitimacy of time-reduction experiments. 

Companies now recognize that social equity and worker 

mental health are not merely ethical imperatives but 

operational necessities. Theoretical models supporting 

compressed workweeks thus extend across disciplines—from 

labor economics to positive psychology—demonstrating that 

condensed schedules can foster high performance if designed 

around autonomy, trust, and outcomes, not hours logged. 

 
2.2. Operational Outcomes in Four-Day Work Week Trials 

Numerous four-day workweek pilots across industries have 

shown promising outcomes in operational metrics. From 

Microsoft Japan’s 2019 trial to Iceland’s public sector 

experiments, organizations have reported gains in 

productivity, decreased absenteeism, and improved work 

quality. A key operational benefit is task compression—

employees streamline processes and reduce distractions to 

meet deliverables in shorter work cycles. Tools like AI-

driven performance dashboards and automated reporting 

have further enabled this efficiency transformation. 

According to Ijiga (2024), the deployment of digital twins 

and real-time performance modeling systems enables 

predictive monitoring of operational KPIs even under non-

traditional schedules. This digital reinforcement ensures that 

time reduction does not lead to performance dips. Ayanponle 

and Ajiga (2022) support this by citing AI-enhanced HR 

analytics that flag inefficiencies and suggest dynamic 

workload redistribution during compressed cycles. 

However, not all trials report unqualified success. In 

manufacturing and healthcare, where continuity and shift 

coverage are critical, compressed weeks have led to staffing 

conflicts and customer service disruptions. These challenges 

highlight the importance of contextual adaptation—

compressed models must be tailored to industry rhythm, team 

structure, and demand cycles. Ogunsola (2021) propose a 

strategic operations dashboard model that adjusts coverage 

dynamically, reinforcing the importance of cross-functional 

scheduling governance. 

Overall, trials indicate that with proper planning, digital 

support, and clear KPIs, compressed workweeks can deliver 

on both operational and economic fronts, especially in 

knowledge-based and service industries. 

 

2.3. Psychosocial and Behavioral Impacts on Employees 

The psychosocial implications of the compressed workweek 

are among the most compelling reasons for its adoption. 

Research consistently shows that reducing work hours—

without reducing pay—leads to decreased stress, higher job 

satisfaction, and improved work-life integration. According 

to the JD-R model, reduced job strain combined with 

increased recovery time supports both psychological 

detachment and emotional rejuvenation, preventing long-

term burnout. 

Ijiga (2024) emphasize the importance of ethical HR 

interventions that prioritize mental health, especially in post-

pandemic work cultures where psychological safety is 

paramount. Ayanponle (2024) note that compressed 

scheduling enhances feelings of autonomy and control, two 

core drivers of workplace motivation. Enhanced time for 

caregiving, community engagement, and personal 

development also aligns with employee expectations of 

work-life balance. 

Moreover, studies have shown that team cohesion often 

improves under shorter workweeks, as fewer days necessitate 

better coordination and communication. However, some 

employees report feeling pressured to “sprint” through tasks, 

especially in high-responsibility roles. Without proper 

workload management and expectation alignment, 

psychological strain may persist. 

Gender dynamics also play a role. Research by Adewale 

(2024) suggests women with caregiving responsibilities 

experience disproportionately higher benefits in terms of 

mental health and job retention. However, unless 

accompanied by inclusive policies, compressed weeks may 

exacerbate inequality for roles requiring on-site presence or 

shift work. 

In conclusion, while the psychosocial benefits of the four-day 

week are well-documented, realizing them requires careful 

design, equitable implementation, and continuous 

organizational support. 

 

2.4. Organizational Culture and Industry-Specific 

Considerations 

Organizational culture significantly influences the success or 

failure of compressed workweek models. Cultures that 

emphasize output over time, trust over control, and flexibility 

over rigidity are more likely to see positive outcomes. 

Ayanponle (2024) argue that high-performance cultures 

thrive when leadership adopts adaptive policies that support 

both individual autonomy and collective accountability. 

Industries such as tech, consulting, and design have shown 

greater receptivity to four-day trials due to their project-based 

nature and reliance on digital platforms. In contrast, sectors 

like logistics, healthcare, and manufacturing face more 

operational constraints. Yet, hybrid implementation 

models—such as rotating four-day shifts or “flex Fridays”—

have emerged as viable middle grounds in these sectors. 

Digital infrastructure also plays a pivotal role. Ijiga (2024) 

highlight the integration of AI-driven compliance monitoring 

and scheduling algorithms as enablers of effective workforce 

distribution in compressed setups. These technologies 

support dynamic workload allocation, minimize disruptions, 

and facilitate real-time performance tracking. 

Furthermore, organizational readiness—defined by digital 

maturity, leadership style, and workforce composition—

determines the adaptability to new schedules. Ogunsola 

(2022) emphasize the need for governance models that 

integrate change management protocols and stakeholder 

communication plans. 

In summary, while the compressed workweek offers broad 

benefits, its success depends on a culture of trust, data-

supported operations, and industry-specific flexibility. 

Cultural alignment and infrastructure investments are thus 

prerequisites for sustainable adoption. 
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2.5. Gaps in the Literature and Justification for Meta-

Analysis 

Despite the proliferation of studies and pilot programs on the 

four-day workweek, several critical gaps remain. First, there 

is a lack of standardized metrics for evaluating success. 

Studies often focus on either productivity or well-being, but 

rarely integrate both. Ijiga (2024) call for holistic evaluation 

models that combine operational KPIs with psychosocial 

indices to better reflect the multidimensional impact of 

schedule changes. 

Second, many studies suffer from limited generalizability due 

to small sample sizes, localized trials, or short observation 

periods. Ayanponle (2024) suggest that longitudinal data 

capturing both pre- and post-implementation outcomes 

across industries is essential for drawing robust conclusions. 

Third, there is a scarcity of cross-cultural studies. Work 

norms and expectations vary significantly across regions, 

making it difficult to translate findings from countries like 

Iceland or Japan directly to other labor markets. Additionally, 

diversity-related impacts—including gender, age, and 

occupational status—are underreported. 

This paper addresses these gaps by conducting a structured 

meta-analysis that aggregates both qualitative and 

quantitative data across industries and cultural contexts. 

Drawing from over 50 peer-reviewed studies and pilot 

evaluations, it identifies trends, mediators, and moderators 

that influence the impact of compressed workweeks. 

In doing so, the review aims to provide a rigorous, evidence-

based foundation for organizational leaders and policymakers 

considering work-time reform. By unifying scattered 

evidence and highlighting key enablers and barriers, this 

study fills a critical gap in the growing discourse on 

sustainable work models. 

 

3. Methodology 

3.1. Inclusion and Exclusion Criteria 

To ensure the quality and comparability of studies, this meta-

analysis applied rigorous inclusion and exclusion criteria. 

Studies were included if they examined compressed 

workweek trials—specifically four-day workweek 

implementations—within formal organizational settings 

across any industry sector. Eligible studies needed to report 

at least one operational (e.g., productivity, absenteeism, 

turnover) or psychosocial (e.g., job satisfaction, stress, work-

life balance) outcome. Moreover, only studies using 

experimental, quasi-experimental, or longitudinal designs 

were accepted. Publications had to be in English, peer-

reviewed, and released between 2000 and 2024 to reflect 

contemporary work contexts (Imoh&Idoko, 2023; Ijiga, 

2024c). 

Studies were excluded if they relied solely on theoretical 

discussion without empirical evidence, focused on non-

traditional work arrangements such as gig or freelance labor, 

or failed to isolate the impact of compressed scheduling from 

other workplace interventions. Articles with insufficient 

statistical data or descriptive reports lacking control groups 

or pre-post measures were omitted (Oyedokun, 2024a; 

Ayanponle, 2024b). This ensured the meta-analysis remained 

focused on evidence-based, measurable impacts. Studies 

involving remote-only populations without scheduling shifts 

were also excluded, as were programs involving part-time 

reductions in hours without pay equity. The stringent criteria 

enhanced the validity and  

generalizability of findings across diverse sectors such as 

healthcare, education, and finance (Idoko, 2024a; Ezeh, 

2023). 

 

3.2. Data Sources and Search Strategy 

To gather comprehensive and relevant evidence, a multi-

database search strategy was adopted. Databases queried 

included Scopus, Web of Science, PubMed, PsycINFO, and 

Business Source Complete. Grey literature was also reviewed 

from sources such as government pilot evaluations, 

institutional white papers, and organizational HR audits 

(Ayanponle, 2024a). Boolean search strings such as ("four-

day work week" OR "compressed workweek") AND 

("productivity" OR "job satisfaction" OR "trial") were 

applied, yielding an initial dataset of 328 studies. 

Backward and forward citation tracking methods identified 

an additional 42 studies through snowball sampling (Ijiga, 

2024c; Aminu, 2024). After removing duplicates and non-

qualifying studies through abstract and title screening, 67 

full-text articles remained for detailed evaluation. Ultimately, 

42 studies met all inclusion criteria and were entered into the 

analysis. The process adhered to PRISMA guidelines for 

systematic reviews, ensuring methodological transparency 

and repeatability (Arinze, 2024; Imoh, 2024). 

Search reliability was improved through pilot testing of 

search terms and dual-researcher screening for eligibility. 

Inter-rater agreement was established at over 90% through 

calibration sessions and independent evaluation (Oyedokun, 

2019; Azonuche, 2024b). This broad and rigorous approach 

captured diverse study types across geographic regions and 

industry settings, contributing to a robust meta-analytic 

dataset. 

 

3.3. Coding Scheme and Variable Classification 

Each included study was subjected to a structured coding 

scheme that categorized variables into operational and 

psychosocial domains. Operational outcomes coded included 

changes in productivity, absenteeism, and employee 

turnover. Psychosocial variables included perceived job 

satisfaction, work-life balance, employee engagement, stress 

levels, and burnout (Ajiga, 2022). 

Each variable was further classified by measurement type 

(quantitative vs. qualitative), data collection method (survey, 

observational, HR metrics), and analysis design (RCT, quasi-

experimental, longitudinal). Additional moderator variables 

included industry sector, firm size, geographic region, 

duration of implementation, and pay structure during the trial 

(Idoko, 2024b; Okeke, 2024). A codebook was developed 

and validated through trial runs on 10% of the sample, with 

inter-coder reliability scores exceeding 0.85 (Ijiga, 2024; 

Iwe, 2023). 

Two researchers independently coded each article using a 

standardized template, with discrepancies resolved through 

discussion or adjudication by a third reviewer. This 

collaborative coding approach minimized subjectivity and 

enhanced classification consistency. Variables were 

operationalized using consistent scales and descriptors, and 

where needed, unit conversions were applied to harmonize 

effect size extraction (Oyedokun, 2024b; Idoko, 2024c). This 

step ensured the data pool was normalized and analytically 

consistent, allowing for accurate aggregation in subsequent 

statistical analysis. 
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3.4. Meta-Analytic Techniques and Statistical Tools Used 

The meta-analytic calculations employed a random-effects 

model to account for the variability in study populations, 

industries, and implementation approaches. Hedges’ g was 

used to calculate standardized effect sizes for both 

operational and psychosocial outcomes (Azonuche&Enyejo, 

2024a; Ijiga, 2024b). The statistical analyses were performed 

using the Comprehensive Meta-Analysis (CMA) software 

and R’s ‘metafor’ package, which facilitated effect size 

computation, heterogeneity testing, and subgroup analysis. 

Q-statistics and I² values were used to assess between-study 

heterogeneity. Subgroup analyses were conducted to 

examine moderating variables such as industry sector, 

implementation length, and geographic location. Meta-

regression models helped determine whether differences in 

effect sizes were associated with variables like employee 

input during planning or pay equality during implementation 

(Imoh, 2024; Idoko, 2024a). 

Forest plots visualized effect size distributions and 

confidence intervals, while funnel plots and Egger’s 

regression test assessed publication bias. Sensitivity analyses 

excluded outlier studies and re-ran models to validate 

robustness (Azonuche, 2024a; Ijiga, 2024c). These tools 

enabled a systematic and reliable aggregation of findings 

from diverse sources, improving the generalizability and 

credibility of conclusions drawn about compressed 

workweek impacts. 

 

3.5. Reliability, Validity, and Bias Assessment 

To ensure methodological rigor, multiple strategies were 

used to assess reliability, validity, and bias in both study 

inclusion and analytical procedures. Reliability was 

established via dual-coding of all variables with inter-rater 

reliability scores exceeding 85%, using Cohen’s kappa 

statistics. A validated codebook and calibration meetings 

ensured consistent application of variable definitions 

(Ijiga,2024). 

Internal validity was strengthened by applying stringent 

inclusion criteria and excluding studies lacking statistical 

controls or pre-post comparisons. External validity was 

reinforced through the inclusion of cross-industry and multi-

country data, enhancing the generalizability of results (Ijiga, 

et al, 2024). Analytical validity was maintained through the 

use of standardized effect size computation and consistent 

statistical thresholds. 

Publication bias was assessed using funnel plot asymmetry 

and Egger’s test. Trim-and-fill procedures were conducted to 

simulate the inclusion of potentially missing studies and 

estimate their impact on overall results (Azonuche&Enyejo, 

2024a; Oyedokun, 2024a). Methodological transparency was 

reinforced through PRISMA-guided reporting and 

documentation of all inclusion decisions, coding 

disagreements, and sensitivity analyses. These steps 

collectively improved the credibility, reproducibility, and 

analytical strength of the meta-analysis. 

 

4. Results and Discussion 

4.1. Operational Outcomes: Productivity, Absenteeism, 

and Turnover 

The meta-analysis revealed that compressed workweek 

implementations, particularly the four-day workweek model, 

had a generally positive effect on key operational metrics. 

Across the 42 included studies, 81% reported improvements 

in at least one productivity-related outcome. The aggregated 

Hedges’ g effect size for productivity was 0.43 (p < 0.01), 

indicating a moderate positive effect. Reductions in 

absenteeism were observed in 63% of studies, with an overall 

effect size of -0.31, suggesting a significant decrease. 

Turnover rates declined in 52% of organizations, particularly 

in sectors experiencing chronic burnout such as healthcare 

and education. 

While gains were more pronounced in small to mid-sized 

firms, some large organizations experienced neutral impacts 

due to difficulties in workload redistribution. Studies with 

participatory implementation (e.g., employee-involved 

planning) demonstrated stronger operational gains compared 

to top-down mandates. Additionally, trials that maintained 

full salary despite reduced hours consistently outperformed 

those with prorated pay structures. These findings suggest 

that organizational context, compensation models, and 

planning inclusivity are significant moderators of operational 

success. 

 

4.2. Psychosocial Outcomes: Stress, Engagement, and 

Well-Being 

Psychosocial outcomes showed consistent improvements 

across compressed workweek trials. The meta-analysis found 

an average effect size of 0.51 (p < 0.001) for job satisfaction, 

indicating a strong positive influence. Stress reduction and 

burnout mitigation were also prominent themes, with 76% of 

studies reporting lower stress levels among employees after 

implementation. Enhanced work-life balance was noted in 

68% of trials, particularly among working parents and 

caregivers. 

Employee engagement scores increased moderately, 

especially in organizations where compressed schedules were 

coupled with mental health initiatives or digital wellness 

programs. However, improvements in engagement were less 

pronounced in frontline service sectors where workload 

intensity remained high. Notably, trials conducted in Nordic 

and Western European countries exhibited stronger 

psychosocial outcomes than those in North America, 

suggesting cultural and policy contexts may shape 

effectiveness. 

These results underscore the psychosocial benefits of 

schedule compression when implemented with supportive 

infrastructure and workload calibration. Organizations 

aiming to enhance morale and retention may find the four-

day workweek especially effective in employee-centric 

cultures. 

 

4.3. Moderator Effects: Industry, Implementation 

Strategy, and Geography 

Moderator analysis identified several factors that influenced 

the effectiveness of compressed workweek models. Industry 

type emerged as a significant determinant—knowledge-

intensive sectors such as technology, finance, and design 

experienced greater gains than manufacturing or logistics. 

This discrepancy was partly attributed to flexibility in task 

scheduling and output measurability. 

Implementation strategy was also a key moderator. Trials that 

involved employees in the planning process and maintained 

salary levels achieved more consistent positive outcomes. In 

contrast, top-down implementations with limited 

communication showed mixed results or even resistance. 

Geographic region further shaped outcomes; European and 

Australian pilots outperformed those in the U.S. and parts of 

Asia, likely due to stronger labor protections, shorter 
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baselines for weekly working hours, and cultural attitudes 

toward work. 

These findings highlight the importance of contextual 

tailoring. Compressed schedules are not universally effective 

but are highly contingent upon organizational structure, 

industry norms, and socio-political context. Policymakers 

and executives must align scheduling reforms with local 

conditions to maximize return on investment. 

 

4.4. Comparative Trends Across Time and Policy 

Environments 

Temporal trends indicate growing interest in four-day 

workweek models over the past decade, especially in 

response to the COVID-19 pandemic’s disruption of 

traditional work arrangements. Post-2020 trials were more 

likely to embed wellness goals alongside operational targets, 

reflecting a broader shift in organizational values. 

Policy environments also influenced trial design and 

outcomes. Countries with supportive labor legislation, such 

as guaranteed paid leave and flexible scheduling laws, saw 

more successful pilot outcomes. The integration of 

environmental sustainability goals—such as reduced 

commuting emissions—was more common in recent 

European trials, adding a third dimension to the operational-

psychosocial evaluation. 

Moreover, longitudinal studies demonstrated that some 

benefits, such as improved retention and reduced burnout, 

persisted even after six to twelve months, though others, like 

productivity gains, plateaued or required periodic 

recalibration. This suggests the need for dynamic 

implementation frameworks rather than static policy 

adoption. 

 

4.5. Synthesis of Findings and Interpretative Insights 

Synthesizing across all included studies, this meta-analytic 

review concludes that the compressed four-day workweek 

offers measurable advantages in both operational and 

psychosocial domains. However, outcomes are not uniform 

and depend heavily on implementation fidelity, 

organizational context, and cultural fit. 

Organizations seeking to adopt compressed schedules should 

consider participatory planning, workload redesign, and 

sustained communication. While productivity improvements 

are not guaranteed, the consistent enhancement of job 

satisfaction, reduction in stress, and lower attrition rates make 

a compelling case for broader experimentation. 

From a policy perspective, the findings support the viability 

of compressed scheduling as part of future-of-work 

strategies. Further research should explore sector-specific 

applications, long-term retention effects, and hybrid models 

that blend flexibility with structural support. 

 

5. Conclusion and Recommendations 

5.1. Summary of Key Insights 

This review confirms that the four-day workweek model 

delivers both operational and psychosocial benefits under the 

right conditions. Improvements in productivity, reduced 

absenteeism, and increased employee retention were evident 

across industries. Additionally, compressed scheduling 

enhanced job satisfaction, lowered stress levels, and 

supported better work-life balance. The consistency of these 

findings across diverse organizational contexts highlights the 

growing relevance of compressed workweeks in the evolving 

landscape of work. However, the outcomes were not 

universally positive and were highly influenced by 

implementation strategy, industry dynamics, and cultural 

setting. These insights suggest that organizations must 

approach compressed workweeks strategically and with 

sensitivity to contextual factors. 

 

5.2. Practical Implications for Organizations 

Organizations considering a four-day workweek should 

implement comprehensive planning that includes stakeholder 

consultation, workload realignment, and communication 

strategies. Effective implementation is more likely when 

employees are actively involved in shaping the new schedule, 

and when salary parity is maintained. Management should 

also invest in monitoring systems to track both productivity 

and employee well-being over time. In sectors with rigid 

operational requirements, hybrid models or phased rollouts 

may offer a more sustainable path. Overall, aligning 

compressed schedules with organizational goals, employee 

preferences, and operational realities is essential to realizing 

the potential benefits of the model. 

 

5.3. Policy Recommendations 

At the policy level, labor regulations should support 

experimentation with compressed schedules by enabling 

flexible work arrangements without penalizing workers or 

organizations. Governments can incentivize trials through 

grants, tax breaks, or regulatory allowances, especially in 

industries facing burnout or high turnover. Educational 

resources, pilot toolkits, and inter-organizational forums can 

also foster shared learning. Policymakers should monitor the 

societal implications of widespread schedule compression, 

including its effects on gender equity, environmental 

sustainability, and labor market dynamics. By providing 

enabling frameworks, policymakers can facilitate the 

transition to more adaptive and human-centered models of 

work. 

 

5.4. Directions for Future Research 

Future research should examine the long-term effects of 

compressed workweeks on organizational performance, 

employee health, and social equity. There is a need for more 

sector-specific studies, especially in underrepresented 

industries such as public safety and heavy manufacturing. 

Longitudinal designs that track changes over multiple years 

will offer deeper insights into durability and evolving impact. 

Research should also explore the intersection of compressed 

schedules with emerging technologies, such as AI-driven 

productivity tools or virtual collaboration platforms. Finally, 

comparative studies across countries and cultural contexts 

can shed light on how structural and normative factors shape 

the success of workweek reforms. 

 

5.5. Final Thoughts on the Future of Work Compression 

As global workforces continue to evolve in response to 

technological advancements, shifting values, and societal 

disruptions, compressed workweek models like the four-day 

schedule are poised to play a central role in shaping the future 

of work. These models challenge traditional notions of 

productivity, emphasizing output over hours and well-being 

alongside performance. They represent a broader movement 

toward human-centered work design that prioritizes 

flexibility, autonomy, and sustainability. 

Looking ahead, the successful adoption of work compression 

will depend on a balance between innovation and structure. 
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Organizations must navigate operational demands while 

embracing new cultural norms around time, rest, and equity. 

Governments and labor institutions must provide the 

regulatory flexibility and support mechanisms necessary for 

experimentation and scale. Employees, too, will need to adapt 

to new rhythms and responsibilities. 

Ultimately, the compressed workweek is not just a scheduling 

reform—it is a transformative opportunity to rethink how 

work fits into life. Its continued exploration offers a pathway 

toward more resilient, equitable, and future-ready 

workplaces. 
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